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STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

SWOT analysis of ChatGPT relative to a 
learner’s thesaurus
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SWOT analysis of ChatGPT relative to a 
learner’s thesaurus

STRENGTHS WEAKNESSES

• Easy to use
• Can provide the meaning of a word as it is 

used in a sentence

• Hallucinates
• Answers are too complex

OPPORTUNITIES THREATS

• Contextual search feature trained on our 
content

• Free to users
• Answers sound plausible
• Can provide the meaning of a word as it is 

used in a sentence
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First response
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Regenerated 
response
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In the following 
sentence, what other 
words would work 
instead of “admit,” and 
what would be the 
difference in meaning 
for each?: 
“He admitted that 
mistakes were made.”
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ChatGPT and other 
open-source generative AI 

≠ 
a threat?
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Source: Barrett, Grant. Defin-o-bots: 
Challenging A.I to create usable dictionary 
content, Dictionary Society of North 
America Biennial Conference, 1 June 2023. 
Used with permission.
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I’m not a lexicographer, but I play one on the Internet
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STRENGTHS WEAKNESSES

• Easy to use
• Can provide the meaning of a word as it is 

used in a sentence
• Can synthesize vast amounts of data on 

demand

• Hallucinates
• Answers are too complex
• Requires skill in writing prompts
• Makes syntactic errors
• Cannot deal easily with synonymy
• Is only as accurate and current as the data it’s 

trained on – GOBO

OPPORTUNITIES THREATS

• Contextual search feature trained on our 
content

• Neologisms + zeitgeist + community
• Clear, context-based word choice guidance in 

users’ own texts
• Personalized curation

• Free to users
• Answers sound plausible
• Can provide the meaning of a word as it is 

used in a sentence
• Violates copyright law

SWOT analysis of ChatGPT relative to a 
learner’s thesaurus
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• Don’t take on AI head-on. Identify a problem your 
customer or user has, and ask how AI could help you 
solve it better.

• Use a flanking strategy while you can: play to your own 
strengths where the competitor is weakest.

• Recognize when you need partners.

A bit of advice
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